Aviano Middle/High School Advisory Committee Minutes
February 19, 2026 1630

AMHS Media Center - Aviano Air Base-Areal -  Aviano, Italy
B SAC Meeting November 17, 2025 Minutes (Final)

Voting Members Present
3 Parent Members 4 Teacher Members 3 Non-Voting Members
1 Community Member

I.  Call to Order/Welcome Chairperson & Administrators

The SAC Chairperson welcomed everyone in attendance and offered an opportunity for
introductions to be made.

II. OPEN SESSION
A. The Spring Sports Schedule was presented to the committee.
B. A discussion about where SAC Minutes and Agenda can be posted.

a. A follow-up suggestion was made requesting a survey be done to
determine the traffic to the school website? (E.g. how many hits per day,
etc.) The goal would be to find out how good the level of engagement by
the community is with the school website?

C.
CLOSED SESSION
III.  Standing Reports
A. SAC Minutes Secretary

1. A review of the November 17, 2025 SAC Minutes was conducted via
email. The minutes were accepted with a few minor corrections. The
secretary reminded members that a link to those minutes is located here
and at the top of this page if further review is needed.

B SAC Meeting November 17, 2025 Minutes (Final)
B. School Administrator's Report Principal

1. Staffing: The current expectation is that there will be one open position
and a .5 position has been cut. We are still in need of a .5 pshyc/counselor.
This position has fallen under the hard to fill category. The hope is that it
will be filled in the following year. There is also a GS position open.
Presently we have two teachers who are retiring. Hiring has just been


https://docs.google.com/document/d/1QV7CHBa4GlEgj4ASA0c5quymfifXg3AXMpn-wULN-OA/edit?usp=sharing
https://docs.google.com/document/d/1QV7CHBa4GlEgj4ASA0c5quymfifXg3AXMpn-wULN-OA/edit?usp=sharing

opened for the upcoming year. Of course staffing changes will affect the
course offerings, possibly the career pathway.

Our school complex will have a Quality Assurance Visit in mid
March-16th or 17th.

Enrollment: The projection is 356, however, it is expected to be higher.
PCS numbers have been consistent.

C. School Liaison Officer’s Report  SLO

1.

The mission is dynamic-contextually/globally. There is a deployment and
another is expected in the near future. The school will need to be on the
look out for an uptake in related behaviors.
The Month of the Military Child is near. There are many offerings for
student support. A working group will be composed of agencies and other
individuals from all entities across the base.

a) April 6th we will have a Clap-In.

b) April 7th will be the proclamation signing.
The TAC will take place next Tuesday-February 24th at 3:30pm
March 25th will be the 31st Wing teacher exhibition, (3:00pm). This will
be a great place to make connections. There is a hope to have additional
times for spouses & home school families.
District-wide college night-Update: This will be pushed to the Fall.
There are two surveys for the public regarding school start time. This was
done to address satisfaction. Parents are coming from many locations with
different expectations. The feedback so far has been across the board.
Question-When did the surveys come out?-The surveys are done based
on directives from the mission.

D. Committee Reports

1.

Community Engagement Action Items-Update Needed:

a) AFN slot for SAC Chair-Update: 106.7 - 106.10 Waiting for
further input.

b) Town Hall-Update: TBD

¢) Coffee with SAC suggestion - Drop-in and chat- TBD

d) Sporting Events/Plays, etc. - Include blurb in sport announcements
at the beginning of the event. Explain what SAC is and if a SAC
member is in attendance.-This has taken place.

e) Have SAC rep at Parent-Teacher Conferences-This has taken
place.

(1) Addressed-Discussion/A suggestion was made to reach out
to the Ciao Organization to help provide coffee and



doughnuts. Suggested dates: January 23rd at pick up time
for the half day.
f). Elections: Two SAC members have agreed to run elections for the
Fall. It will be shared at the morning huddles, at the wing meeting with all community members.

IV.  Old Business Secretary
a. Selective enforcement of specific school policies
i.  Concern regarding a potential lack of enforcement of some
school policies --Re: Dress Code
1. How is this addressed by the administration?

a. Dress Code and other school policies
regarding expected behavior are addressed
as they arise. Reinforcement of these
policies and follow-through of consequences
is occurring.

b. Previous Open Forum Question: Can email be sent before the
SAC meeting listing questions addressed by the school admin?
Or an FAQ compiled?
i.  Proposed agenda items can be submitted to the SAC
Secretary prior to each meeting.
ii.  The SAC Agenda should reflect updates of actions taken
from meeting to meeting.
c. Isthe SAC brochure being utilized? Could copies be placed in the
front office and counselor suite?
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iii. Update: (Student’s name must be removed-replace with

Developed by AMHS Students before use, distribution.)
d. Proposed School Schedule Change: Currently we have 2 B days, 2

A days, and 1 C day. Administration is considering C, A. B, C,
C.-Update Needed.- Tabled.
2.
V.  New Business SAC Chairperson
1. TAC Meeting Schedule
a. See above
2. Graduation Venue
a. A consensus indicates that parents have expressed a desire to hold
it off base, however, directives indicate that graduation must take
place on base as long as the venue is not above capacity. A
request for an exception to policy has been denied.
Potential Sites:

1. The Wing

2. La Bella Vista
3. Base Theater
4. AMHS

At this time the Base Theater is the most likely option.
-Further actions or requests regarding the graduation venue
remain open for parents and students to pursue.

3. Phone-Free School Movement:



a. At present AMHS is using our current phone policy which has had
positive results.
b. Policies are being made at levels above the district, which will be
rolled out to the school level. The time for this action remains
TBD.
4. The Chair will research child care options for our next meeting in order to
facilitate other members of the community being able to attend.

VII. Adjournment SAC Chairperson
1. With no further business, the AMHS September SAC meeting was adjourned at
1737pm.

Respectfully submitted.
AMHS SAC Secretary

Please Note

2025- SAC Meeting Schedule
Q1: Thursday September 25, 2025 v/
Q2: Monday November 17, 2025 (1500)¢v/
Q3: Thursday February 19th, 2026 (1630)v/
Q4: Monday April 27th, 2026 (1700)
IAC Meeting Schedule

AMHS 2024-2025 SAC Goal: The overall goal of the AMHS SAC is to increase parent

involvement between the school and community and to increase communication between the
school and community by removing barriers to communitation. The expected result is
improvement in policies and programs.
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