II.

Aviano Middle/High School Advisory Committee Minutes

November 17, 2025 3:00pm
B SAC Meeting Agenda September 25, 2025 (Minutes)
AMHS Media Center - Aviano Air Base-Areal - Aviano, Italy
Voting Members

4 Parent Members Present
3 Teacher Members Present

Non Voting Members
AMHS Administrator Present

School Liaison Program Mgr Present

Other Attendees Present
2 Parents, 2 Wing Representatives, AMHS Athletic Director

Call to Order/Welcome Chairperson & Administrators
SAC binders were made available to any members who had not yet received one.
The SAC Chairperson welcomed everyone in attendance and offered an opportunity for

introductions to be made.

OPEN SESSION
a. A Wing representative expressed the desire on the part of the command to become
more integrated with the school. They expressed willingness to support with
contacting parents as well as direct support to parents. The representative and the
SLO stressed the importance of having open lines of communication in building
and maintaining positive relationships through the community as a whole.

b. A parent expressed a concern about a lack of cohesiveness within the committee
and a desire to work toward fostering an even more family oriented atmosphere.
This parent noted that they have been privy to elements of racism. An incident
mentioned was noted to have taken place in a previous school year.

i.  School administration addressed the seriousness of this concern and
reminded all that the school must be made aware of any incidents as soon
as possible in order to take action toward addressing any such issue. All
were reassured that these issues are taken very seriously. It is extremely
important to encourage students to report incidents. The administrators
have a process for addressing these issues without using names.


https://docs.google.com/document/d/1msFafSvj925rNMmZvEJaa2vgvjjOni66bjMTL3wSJL0/edit?usp=sharing

1. At this time there are no significant trends in relation to negative
behavior patterns of this sort at the school level.

ii.  Further concerns were expressed requesting clarity regarding the process
for monitoring students between classes and after school to avoid incidents
of injury.

1. After School-Release Time: Members of the group explained that
AMHS students are released several minutes after AES students.
Former and current AES staff members present explained that AES
teachers have grade-level assigned exit locations, which keeps the
population separated. Students are released by direct observation
and teacher escort to their assigned buses. AMHS students are
then released. Their dismissal time ranges from 8 to 9 minutes.

a. There has been one incident within the last 8 years during
the release process.

b. The committee was informed that an active duty volunteer
system was developed last school-year by the SRO. It was
suggested that this be implemented again, (SRO -Mission
Support Group) as a means to facilitate continued safety
during release time.

c. A designated waiting area, located at the car line area was
suggested for students who are attempting to locate their
siblings.

2. Monitoring Students During Hall Passing Time: Committee

members explained that while there are a few areas which cannot
be covered during transition times, (bathrooms...), AMHS teachers
stand in the hallways during each class transfer time. This is a
requirement from the AMHS administration. Teachers and
administrators present indicated that this practice is consistent on
all halls and was implemented specifically to monitor students
during passing time, facilitating continued student safety.

iii.  The committee chair expressed a strong desire to support efforts to keep
the community informed about our meetings and make sure that parents
are able to attend by implementing alternating start times.

1. It was noted that there are some issues with people living far away
which can cause difficulty with attendance.
CLOSED SESSION
III.  Standing Reports
A. SAC Minutes Secretary



1. A review of the September 25, 2025 SAC Minutes was conducted via
email. The secretary reminded members that a link to those minutes is
located at the top of this page if further review is needed.

B. School Administrator's Report Principal

1. Staffing: Staffing documentation has not yet been received. Enrollment
information for next school year should come in this week.

2. Enrollment: ~ see above

C. School Liaison Officer’s Report  SLO

1. AnIAC meeting took place on November 4, 2025. The AMHS SAC Chair
attended.

2. 3l1st Fighter Wing Engagement: Letters to Landlords have been
completed in support of community members during the furlough period.
Red Ribbon Week was met with great success due in great part to support
from the Wing.

3. The Italian Base Commander visited the schools recently. Students took
photos to commemorate this important visit. The base commander and
other dignitaries also attended.

4. NDSP-Non DoD schools. During the recent government shut down,
funding ended.

5. SLO is looking into a district-wide college night. She will be working
with other liaisons for support in these efforts.

D. Committee Reports

1. Community Engagement Action Items-Update

a) AFN has been contacted and is happy to provide a slot for our
chair to talk about the SAC.

b) Town Hall- A suggestion to hold a Town Hall with mission support
given. The rationale stated was that the community may experience
some frustrations which may come from an inability to address
issues in mass. Caution must be used to ensure that actions are data
driven and not driven to affect data.

c) It was suggested that for the military, ICE comments can provide
an outlet for individuals to express concerns. This can help to get
an overall idea of the “pulse” of the environment. It should be
noted that anonymous reports are not as effective with the ICE
process. Providing reminders to the community about the DoDEA
Chain of command was suggested.

d) Coffee with SAC suggestion - Drop-in and chat- see below item G.



e)
f)
2)
IV. Old Business
1.
a.
b.

Sporting Events/Plays, etc. - Include blurb in sport announcements
at the beginning of the event. Explain what SAC is and ask to
announce any SAC member in attendance.
Push people to the school website for information.
Have SAC rep at Parent-Teacher Conferences
(1) Addressed-Discussion/A suggestion was made to reach out
to the Ciao Organization to help provide coffee and
doughnuts. Suggested dates: January 23rd at pick up time
for the half day.

Secretary

Previous Open Forum Question: Can email be sent before the
SAC meeting listing questions addressed by the school admin? Or
an FAQ compiled?
i.  Proposed agenda items can be submitted to the SAC
Secretary prior to each meeting.
ii. =~ The SAC Agenda should reflect updates of actions taken
from meeting to meeting.
A SAC brochure is in development. It is being created by an
AMHS Career Practicum student.
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ii. - ! !

1. The email listed on the brochure is a general school
mailbox. Messages are sorted and are then
submitted to the appropriate place.

iii.  We have asked for one final change on the brochure: add
AMHS Career Practicum after the creator’s name.
2.

V. New Business

1. Proposed School Schedule Change: Currently we have 2 B days, 2 A
days, and 1 C day. Administration is considering C, A. B, C, C.
2. School Phone Policy: Where do parents go to locate this policy? Is there
enforcement and accountability?
a. The Web Master/School News Liaison will be contacted to provide
this information.
b. Can the Cell Phone Policy be presented to students/parents as a
form requiring parent signature along with the computer form?
i. It was suggested that the current cell phone policy should
be a bit more strict/concise.
1. Administrators will look into this suggestion.
3. DODEA Athletic Program/Policies Accountability -Re: Drug and Alcohol
Use
a. Statements were provided relaying how well our school adheres to
enforcing this policy and plans to continue these efforts during the
upcoming basketball season.



b. Consequences are given for proven incidents.
1. There is a matrix that aligns specific behaviors with
specific consequences.

ii.  Itis important for the community to understand that even
for proven infractions, the slate is clean at the start of the
following year.

4. Selective enforcement of specific school policies

a. Concern regarding a potential lack of enforcement of some school

policies --Re: Dress Code
1. How is this addressed by the administration?

5. Review/Set future SAC meeting dates & times

a. Q3: Thursday, February 19th, 2026 (1630)

b. Q4: Monday April 27th, 2026 (1700)
6. TAC Meeting Schedule

a. N/A
VII. Adjournment Chairperson
1. Being no further business, the AMHS September SAC meeting was adjourned
at 5:03 pm.

Respectfully submitted.
AMHS SAC Secretary

Please update

2025- SAC Meeting Schedule
Q1: Thursday September 25, 2025 ¢/
Q2: Monday November 17, 2025 (1500) v/
Q3: Thursday February 19th, 2026 (1630)
Q4: Monday April 27th, 2026 (1700)
IAC Meeting Schedule

AMHS 2024-2025 SAC Goal: The overall goal of the AMHS SAC is to increase parent

involvement between the school and community and to increase communication between the
school and community by removing barriers to communitation. The expected result is
improvement in policies and programs.
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